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Second Phase of NHS Response To COVID-19 
Local Response – Recovery and Capacity Planning 

 

Executive Summary 

 
1. 
 
 
 
 
1.1 
 
 
 
1.2 

On the 29th April 2020 Sir Simon Stevens, Chief Executive Officer of the NHS, 
issued a letter which set out the expectations of all NHS organisations as they 
move into the second phase response to COVID-19. This required a step up in 
response to Non-COVID-19 related urgent services.  
 
This paper provides an early risk assessment against each of the 
requirements set out in the letter, any actions required and a residual risk 
assessment once those actions are completed. 
 
This will form the starting point for a system wide recovery plan. The following 
should be noted: 
 

 This is an early draft of the plan and is provided as a progress update. 
It is still a work in progress. Whilst this has been completed by the 
Health and Care silver command, which includes all senior operational 
leaders across the system, further work is required to ensure that all 
required information is captured, and assessments/actions further 
discussed. 

 This Second Phase of NHS response to COVID-19 is only one of 
several guidance documents that have been received which required 
action to ensure that our health and care system is covering all 
requirements. All guidance is reviewed an acted upon once received. 

 This, along with all other guidance, will be the starting point of a Health 
and Care recovery plan. The recovery plan will also include any local 
learning that we wish to take forward (ref. Health and Care Next Phase 
Planning paper to ICB, May 2020). 

 
 



Recommendation 

 
2. To note the local assessment against the Second Phase of NHS response to 

COVID-19 and further development into a local recovery plan.  
  

 
 

Reason for Recommendation 

 
3. 
 

 
To provide an update to the ICB 

 

Key Points for Consideration 

 
4. 
 
4.1 
 
 
 
 

4.2 
 
 
 
 

4.3 
 
 
 
 
4.4 
 
 
 
 

The detailed plan is provided in Appendix 1. 
 
The purpose of this paper and summary appendix plan is to provide an update 
on the local response by HMR CCG and the wider system to the letter received 
from Sir Simon Stevens dated 29th April 2020, which details the national 
response required to the second phase of the COVID-19 planning exercise. 

The letter acknowledged that the virus will be present across the UK and 
continue to cause challenges in health and care economies around capacity 
and demand planning for the foreseeable future, and detailed likely forecasts 
for ongoing incidence of the virus. 

The letter also makes reference to the challenges associated with PPE 
availability in line with IPC guidance, increased lab capacity requirements for 
testing of patients and staff, and workforce challenges associated with staff in 
isolation.  

The importance of our ability to quickly repurpose and ‘surge’ capacity locally 
and regionally is the key point, and that over the next 6 weeks and beyond we 
have the opportunity to begin to release and redeploy some of the treatment 
capacity which would otherwise have been needed whilst the number of 
COVID-19 positive patients was rising so sharply. 

 

4.5 
 
 
 
 
 
 
4.6 

All NHS local systems and regional colleagues are asked to fully step up non-
COVID-19 urgent services as soon as possible over the next 6 weeks.  These 
were detailed in an Annex to the letter, and for the purposes of planning, these 
elements have been set out in the attached spreadsheet (Appendix 1) to enable 
us to provide a full and comprehensive response on our current position, any 
actions which will be required, and the resultant RAG status. 

It should be noted that this is an ongoing piece of work which has been given a 
high priority in our Silver command process, and which has had the full input 
from across the whole system in health and social care in Rochdale, with all 
system partners being asked to contribute where appropriate.  

 

 



 

Costs and Budget Summary 

 
5. Not applicable at this time 

 

Risk and Policy Implications 

 
6. This paper is to provide an update and therefore there are no specific risks 

associated with it. 
 

Consultation 

 
7. This paper has been written in consultation with senior leaders from both the 

SCF and LCO 

 

Background Papers Place of Inspection 

 

8. 

SECOND PHASE OF 

NHS RESPONSE TO COVID19.pdf 

Floor 3, Number One Riverside 

 

For Further Information Contact: Sandra Croasdale, 07747 473888, 
scroasdale@nhs.net 

 

 

 


